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Diversity, Equity and Inclusion is not a new concept. As a matter of fact, we have been talking about 
it for years yet. Progress is being made but there is more we can do to promote long term, 
meaningful, progress. Inclusive leadership must be an organizational design principle that is deeply 
woven across the various business units. As a result, leaders must reinforce their team building 
skills to maximize diversity of thought and innovation. The benefits of business growth, revenue, 
and retention can’t be overstated. Join this session with Kimberly Ellison-Taylor, CEO of KET 
Solutions, LLC and Chair of the AICPA’s National Commission on Diversity and Inclusion to

Identify the business imperative of inclusion
Learn change management techniques to enable intentional progress
Learn ways to empower team members to be the best version of themselves

Inclusive Leadership



Give Grace

Suspend your right 
to be offended

Be Kind

Vegas Rules







Leadership Dashboard
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“85 percent of jobs that will exist in 
2030 have not been invented yet."

One in five American workers has left a job due to poor 

workplace culture. Over the past five years, the cost of turnover 

in the U.S. stemming from workplace culture exceeded $223 

billion.

Less than 20% of organizations have the capability to apply 

predictive analytics to address important people issues.

2020 research report from the Society for Human Resource Management and Willis Towers Watsonhttps://www.shrm.org/ResourcesAndTools/tools-and-samples/hr-qa/Pages/What-is-meant-by-the-future-of-

work.aspx

https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/documents/future%20chief%20people%20officer-imagine.%20invent.%20ignite.%20final.pdf


Drop in college enrollment drives Board of 

Regents to hold statewide review

Opinion: Colleges, universities will have to 
adapt to declining enrollment

By the numbers: Undergraduate college enrollment 
overall fell by nearly 5% in the spring of 2021 

compared to the year before, according to data 
recently published by the National Student 

Clearinghouse.

The Headlines

U.S. college enrollment dropped again in the 
fall of 2021, despite the arrival of vaccines

College Undergraduate Enrollment Has Decreased By More Than 
One Million Students Since 2019 Forbes Jan 13, 2022 

Undergraduate enrollment decreased by 465,300 students, or 3.1%, in fall, 2021 compared to fall, 2020. That decline has 
brought the total enrollment slide to 1,025,600 undergraduates since fall, 2019, a period of time roughly corresponding to the 
Covid-19 pandemic in the U.S.

The figures come from a new report released today by the National Student Clearinghouse Research Center (NSCRC). Overall, 
national enrollment - counting both undergraduate and graduate students - decreased by 2.7% or 476,100 students in fall 
2021, for a total two-year decline of 5.1% or 937,500 students since the approximate onset of the pandemic.

The enrollment losses occurred in almost all parts of the country and among all categories of students. In fact, total fall 
enrollment increased in only four states: Arizona (1.6%), Colorado (1.1%), New Hampshire (9.3%), and South Carolina (1.1%).

https://nscresearchcenter.org/current-term-enrollment-estimates/
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Greater Competitive Advantage with Diversity, Equity & Inclusion

Do we have the right people on 
the bus? Jim Collins, author and 

consultant

Is our strategy driving our 
strategy? Or is the way in which 
we allocate resources driving our 
strategy? Mark Johnson,  co-

founder, Innosight

What do we need to start 
doing?  Jack Bergstrand, CEO, 

Brand Velocity

If our company went out of 
business tomorrow, would 
anyone who doesn’t get a 
paycheck here care? Dan Pink

How can we become the 
company that would put us out 
of business? Danny Meyer, CEO 
of Union Square Hospitality 
Group

Are we relevant? Will we be 
relevant five years from now? 
Ten? Debra Kaye, innovation 
consultant and author

What counts that we are not 
counting? Chip Conley, 
founder of Joie de Vivre 
Hospitability

Are we paying enough attention to the 
partners our company depends on to 
succeed? Ron Adner, author and professor 
at Tuck School of Business.

Are we changing as fast the world 
around us? Gary Hamel, author 
and management consultant

What one word do we want to 
own in the minds of our 
customers, employees and 
partners? Matthew May, 
author and innovation exper.

D0 we underestimate the customer’s 
journey? Matt Dixon, author and 
executive director of research at CEB

Who uses our product in ways we 
never expected?  Kevin P. Coyne and 
Shawn T. Coyne, authors and strategy 
consultants

In past year what have you done to 
increase the accurate perception of this 
company… Robert Ciadldini

Whose voice might you 
have missed hearing from… 
Jane Hyun and Audrey Lee 
partners, Hyun & Associates

Who are four people whose 
careers I’ve enhanced? Alex 
Gorsky, CEO, Johnson & Johnson

How will you motivate the 
dishwashers? Bill Keena, 
independent casino consultant

What have we done to protect our business 
from competitive encroachment? Tom 
Stemberg,  Highland Venture Capital

Why don’t customers like us? 
James Champy How will we build 
a 100 year start up? Phil Libin, 

CEO, Evernote

Which customers can’t participate 
in our market because they lack 
skills, wealth, or convenient 
access to existing solutions? 
Clayton Christensen, HBS 
professor

What should we stop doing? 
Peter Drucker, mgmt. expert 
and author

…how many employees see themselves at 
the company in three years? How many 
would leave for a 10% raise from another 
company. Jonathan Rosenberg, advisor to 
Google management

Who do we think the world 
wants us to be? Geoffrey Moore, 
org theorist and mgmt. 
consultant

What potential megatrends 
could make our business model 
obsolete? M. Cusumano, 
professor, MIT

What successful thing are we

doing today that may be blinding 
us to new growth opportunities? 
Scott D. Anthony, managing 
partner, Innosight

How is Business? Why? Thomas 
Stewart, executive director, 
National Center for  the Middle 
Market

https://www.inc.com/magazine/201404/leigh-buchanan/100-questions-business-leaders-should-ask.html
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Why Does Inclusion Matter?

• Better Outcomes

• Competitive Advantage

• Demographic Shifts

• Enhanced & More Effective 

Communication

• Evolve Productivity

• Improve Decision making

• Innovative Problem Solving

• Market Demand 

• Social Responsibility

• Talent Acquisition & Retention





Diversity, Equity & Inclusion

Diversity: Diversity means more than just acknowledging and/or 
tolerating difference. Diversity is a set of conscious practices that 
involve:

-Understanding and appreciating interdependence of 
humanity, cultures, and the natural environment.  

- Practicing mutual respect for qualities and experiences that 
are different from our own. 

Inclusion: Creating a welcoming environment that brings 
others into processes, activities, and decision making in a way 
enables self-advocacy and a sense of belonging.

Equity: The principle of equity acknowledges that there are 
historically under-served and under-represented populations 
and that critical success factors must be intentionally leveraged 
to enable opportunities for all groups. 

https://www.qcc.cuny.edu/diversity/definition.html



Diversity covers many areas

Religion

Communication
Style

Race
Age

Gender

Ethnicity Orientation

Language

Ability

Socio-
Economic 
Status

Citizenship
Status

Life 
Experiences

subset





Biases?

I know two people who didn’t need this.

This is political correctness run amok.

Diversity, Equity & Inclusion is only for minorities.

Black people aren’t smart.

Young people don’t want to work.

If you don’t go to college, you won’t be able to support your family.

Older people resist change.

Woman want to leave early to cook dinner or care for kids.

Asian people are doing great and don’t need help.

Poor people are thieves.

HerHers Mr.Mrs.

Merry Christmas.

Great candidates go to highly ranked schools.

Racist people show up racist with bad words.

I am a good person, I don’t have a bias.

More Experience = Best Qualified.

DEI isn’t for the work environment.

Everyone should be treated exactly the same.

Men are the bread winners.

Bad things happen to bad people.

Thin people are healthy.

Introverts make poor leaders.

Hispanic people are illegal.



Avoiding 
Microaggressions & 
Unconscious Bias 
requires active 
intention and training

Microaggressions are a statement, 
action, or incident regarded as an 
instance of indirect, subtle, or 
unintentional discrimination against 
members of a marginalized group 
such as a racial or ethnic minority.  

An example would be assuming a 
Hispanic person is in the United 
States illegally or that every person 
who is married is married to a 
different gender. 



Avoiding 
Microaggressions & 
Unconscious Bias 
requires active 
intention and training

Unconscious favoritism toward or 
prejudice against people of a 
particular ethnicity, gender, or 
social group that influences one's 
actions or perceptions. 

An example would be to provide 
more favorable remedies to a 
business owner because of their 
credentials, university, speech, or 
socio-economic status.
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Together, we can make a difference: 
A 12 Step Plan to address racism 
and unconscious bias 
by Kimberly Ellison-Taylor – June 2022

• Acknowledge the challenges faced by diverse communities

• Conduct a “listen and understand” town hall with 
ideas crowdsourced from team members across the 
organization

• Review the data

• Ask periodically for honest feedback on the culture of the 
organization, and communicate transparently about the 
results and action plan

• Establish appropriate funding that is aligned with outcomes 
expected

• Communicate the vision

• Encourage allies to join the affinity groups, and create new 
groups based on hobbies and interests

• Determine ways to promote individual and collective 
accountability for the inclusion culture and the 
organization’s core values

• Journey-map the employee experience of various 
employees

• Conduct diversity and inclusion training

• Review what additional support and training can be 
provided to middle managers based on various scenarios and 
exit interviews

• DE&I Visibility and Representation Matters





Review the Data
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Job placement and 
assignments

Food and events

Marketing and 
communications 

Benefits and company 
policies

Recruiting and 
Advancing

Leadership 

Location 

Teams/Departments

Holidays 

Accessibility 



Questions from Board Directors, Partners, Prospects, & Team Members

What are our key 
performance indicators?

How, when, or if we respond to current events? How 
much time do we have  to do anything?

What are our demographics 
throughout the organization? 

Where are our opportunities?

What is happening across our 
peer group? 

Do our succession planning 
processes incorporate 
DE&I goals?

How do we define diversity, 
equity and inclusion?

How is DE&I aligned with 
the talent management 
initiatives?

How are the DE&I  initiatives aligned with our 
performance and growth objectives? Customers, 
Business partners, Community?

The Role of the CEO and Board Chair
Ensuring that the board is diverse

Creating an inclusive environment -employees, customers, community, business partners
Setting the tone that DE&I is important to the organization with accountability

Why do anything?

What are your concerns?  How 
can we help?

Where or if issues have shown up 
in the org? 

What resources are required?

What are the legal and/or 
regulatory concerns? 



Metrics

Red Flags?

• Compensation
• Feedback
• Assignments
• Separations
• Time in Position
• Promotions



For Those Who Believe, No Proof is Necessary. For Those Who Don’t 
Believe, No Proof is Possible. Stuart Chase

The world as we have created it is a process of our thinking. It cannot 
be changed without changing our thinking.” Albert Einstein 

Communicate the vision

It is important to bring everyone 

together on the initiative, so it becomes 

a lived part of the mission, purpose, 

and values of the organization with 

accountability at both the individual 

and management levels. Start with the 

end in mind.





Journey-map the 

experiences of various 

diversity segments

Map the experience across the life cycle of hiring, 

pay, day-to-day work assignments, performance 

reviews, promotions, and leadership development. 

Where are there inconsistencies? Why? 

The results will highlight opportunities for training 

— for the individual team members as well as 

middle and executive management.



Inclusion & Diversity 
Learning &  
Development is not 
optional

• The Business Case

• Unconscious Bias

• Inclusive 
Leadership

• Allyship in Action

• Avoiding 
Exclusions



Welcome



You AGAIN?



Leading Practices
Retention: Alignment of Diversity, Equity and Inclusion 

initiatives with the Culture initiatives ensure the office is a 

great place to work – tone at the top, policies, flexibility, 

training on what diversity, equity and inclusions means and 

how it shows up in the office.

Recruitment: Include diverse members on the recruiting 

team, review job specifications for barriers, bias and non-

essential requirements, and review presentation to ensure 

microaggressions are eliminated.

Advancement: Establish competencies for each position 

level and the achievements needed to move from one level to 

the next.  Empower career coaches to develop Success Plans 

with team members across the firm to not only communicate 

the expectations but also the resources needed that strengthen 

the team member‘s competency and contribution to the 

Receivership team.



A Real-Life Example















Linked in: Everyday Heros

Allyship 

Small Things are            
Big Things





Thank You

Kimberly Ellison-Taylor

@kellisontaylor

Kimberly.Ellison-Taylor@ketsolutions.com

@kellisontaylor


